HCAA Board Meeting
July 8, 2024
Notes
Present: Kathy Hanahan, Carole Bomba, Sharon Martin, Michele Ukleja, Sam Levenson, Linda Frank, Linda Kolbusz-Kosan, Jaci Carroll, Larry Lasko
Meeting was called to order at 3:05pm.
Highlights of Last Meeting: Our last meeting was held in the campus library on May 6, 2024. Top concern continued to be loss/lapse of membership.  More on-campus presence and out- reach to current employees is planned. Positive feedback was received about the retirement seminars. Gov. Pritzker has designated more funds for higher education, but the amount is still 43% less than FY 2000.  See May 6th 2024 notes for the complete report.
Treasurer’s Report: Deposits of $153.38 and $128.38. Expenses were $0.  Balance is $4404.04.
Membership Report: Kathy reported that we currently have 270 active members and 69 total lapsed members.  (Some of the memberships have been lapsed for several years). Hoping to send an outreach letter to lapsed members soon.  Sam and Kathy spoke to/answered questions for about 10-12 employees at the Food Truck BBQ on June 13th.  Linda KK will help staff the table on July 11th, and Jaci volunteered to help staff the outreach table at the Marketplace on August 13th.
Social Report: 
Ravinia:
· Friday, JULY 19th, 22 tickets are reserved.
· Thursday, August 22nd, 24 tickets reserved 
Pizza outing (Moretti's):
· Tuesday, July 23rd, Pizza at 5:00pm
ZOOM Book Club:
· Wednesday, August 7th, The Cape Doctor by E.J. Levy
Mini Golf Outing:
· Thursday, August 15 at 2:00 pm
Congo River Mini Golf in Hoffman Estates 

Legislative Report: Linda Frank and Linda Kolbusz-Kosan
· On June 5, 2024, Governor Pritzker signed the FY25 Illinois state budget package. The $53.1 billion budget centers on families, invests in children, and prioritizes fiscal responsibility.
· The budget did not address the Tier II benefit issue, however. Much has been said publicly about the need to reform Tier II, but no action has yet been taken. 
· An article in the Cook County Record (March 28, 2024), stated that two judges have partnered in a lawsuit to potentially take down the state’s so-called Tier II pension law. This lawsuit may have an impact on Tier II issues across the state because it brings into question the way in which the law was approved.   

· SUAA has been more vocal this year, sharing legislative updates, expressing support for Governor Pritzker’s FY 25 state budget and responding to articles in the Chicago Tribune.

Communication Report: Since our last meeting we’ve sent out:
· 8 mailings (June & July)
· Newsletters for June & July, Ravinia ticket information & correction mailing for Pizza Party to all current members (251 contacts)
· Newsletters and a “congrats on your upcoming retirement” for seminar attendees & upcoming retirees (34 contacts at present)
It came to my attention this past month that with our free MailChimp account we are only allowed to send out 1000 emails per month and 500 emails per day.  If we start to increase our membership we may need to consider paying for a MailChimp account.  The basic membership is $13 per month.

Interest for the HCAA website is up based on the click rate from the newsletter. I”ve started putting in a more prominent blurb and hyperlink about the website on each newsletter. 

The same is true for the new Facebook page.  We went from 3 followers to 23 and 16 likes as more people are discovering us. Also, not everybody who is following up is an HCAA member. There are several people who are still employed at Harper who are showing an interest in HCAA. In the last mailing to the upcoming retirees I noticed several clicks on the “Join HCAA Now” button.

Facebook page:
· set up and operational as of June 8
· posts included; upcoming HCAA events, pictures from past events, the newsletters, reposts/shares from SUAA, reminders about upcoming board meetings and an invitation to join us, info about upcoming events at Harper
· Sam and Michele are the admins of the page at present but an invitation was given to any interested board member to become an admin also.  We can have up to 5 admins.   Alternatively, anyone with any information or pictures they’d like to share are encouraged to  send it to Sam or Michele to share on the page.
· Michele encouraged all board members who are on Facebook to post a message such as this on their personal Facebook page: “To my Harper friends and former colleagues: HCAA has a facebook page! If you are interested please check us out and “like” or “follow” us to keep up to date!       www.facebook.com/MyHCAA
· 
Website Report: Sam is posting all social events on the site.  Outlook email is now being used and others can be added to the account.
Old Business: In Memoriam page: Any Harper employee member, not just HCAA members, obituaries will be posted.	
New Business: Barb Anderson and Karen Chandra both resigned due to additional family responsibilities.  Larry Lasko was voted in as a new board member.
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 Highlights/Takeaways from SUAA Annual Meeting:
There is a new and very obvious emphasis on open communication, transparency, inclusion, and collaboration that new Executive Director Bryan Soady brings to the table.  Very energetic and full of new ideas.

New initiatives --- Prop Fuel (a new engagement tool that will make communication with members much easier and more efficient); making chapter visits (at least 8 as of a couple weeks ago); increased frequency of legislative updates to members: created auto-renewal option/QR code for credit or debit card users.

SUAA Foundation is encouraging chapters or individual members to consider making a donation to the Foundation, which funds 8 scholarships and 2 professional development grants.  A very small percentage of members do so.

If having any issues or concerns with Aetna/CMS, please let SUAA  know.  They can't advocate for changes if they don't know what's happening.

Proposed change to By-Law --- eliminate the Fall meeting & conduct all required business items at June Annual meeting.  Or if keeping the Fall meeting, make it virtual.  Pros & cons to each option, further discussion required.

Membership decline continues, as of May, SUAA is down about 600 members from a year ago, due to  deaths, lapsed members, Tier II employees dropping.  Need to show that we care & are working toward awareness and a solution to the problem (Tier II).  Our chapter is holding steady in recent months, new members (or renewals) replacing lost members.

Tier II was signed into law with few legislators actually reading it.  It was posted at 2:00 am, and voted on at 8:30 am that morning.
There wasn't a Region 1 meeting this spring as had been talked about last fall.  Our new Region 1 CC director is Marilyn Westerhoff from ECC.

Next Meeting: September 23, 2024 via zoom from 3-4:30pm.
The meeting was adjourned at 4:44 pm.
Respectfully submitted, 
Carole Bomba 
